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Kvprog 61006 eivar n dapdpewon piog véag peBodoroyiag yio tn dtoiknomn tov
oxoAglov, Paciopévng o Kowég evpomaikés afieg kol otnv gumepia, 1 TOPAY®YN
eVOg ekmadeLTIKOD VAKOD kol M deaywyn evog eKTAOELTIKOD TTPOYPELUATOC
eVOOLTNPECIOKNG KaTAPTIONG pHe TN ¥pnon tov poviédov Project Based School
Management (PBSM) . Empépovg otoyor elvar: m dnpovpyio 16T00EAS0S TOV
TPOYPAUUOTOC, 1| CLYYPOUPY] APOBP®V, 1 TPOETOUAGIN EVOC EKTOOEVTIKOD OO LLOTOG
evoovmmpectakng katdptiong Comenius maveo ot pébodo PBSM vomreg. H
dwyeipion kol n TPodONCT TOV TPOYPAUUATOS Kol TOV LAMKOV B cuveylotohv Kot
peTd TN ANEN TOL TPOYPAUUOTOS, LEGH TOV WOPLVUATOV TOL GUUUETEN OV, KOOMG Kot
TOV gUTAEKOPEVOV oyoMK®V povddwv. HOU ocuvvepydteg tov 1dpoudtov Ha
EKUETOAAEVTOVV TNV £KPOIOT) TOV TPOYPAUUATOC, YPNOULOTOIMVTAG TOVG KAPTOVS Kot
T, EPYOAELR TOV HEC® TNG GLVEXOVS EPAPLOYNS GTOV TPOYPOLULOATICHO Kot TIC EVOVVEG
™G Jiknong (oG  oyolkng povadag. Ot movemotnokol  gtaipot  Oa
YPNOLOTOU|COVV TI] GUYKEKPIUEVT EUTEPIOL HEGO AmO TO TPOYPOLUD, TA EPYUAEiD
Kot TIg Hebddovg yuoo €pevva Kol OOUKTIKY OpacTnPOTNTO Kot ¢ PBdon yio véa
EPELVNTIKA £PYOl.

Ot eVioYLUEVES OLOIKNTIKESG IKOVOTNTEG TOV GYOMK®MV 01evbuvidv Ba Pertiddcovy
TNV OMOTEAECHOTIKOTNTO TV oxoAeiwv. Ta amoteleocpatikd oyoleia Oa
ONUOVPYNOOLY TTEPIGGOTEPO EMTUYNUEVOLS paBnTég. Ot emrvymuévol pabntég Oa
GUVEIGPEPOVY GTNV KOWVOVICL.

Y1601 Kot avTIKEIpEVE EMBIMENC.

210)01 OVTOV TOL TPOYPAUUOTOS €lval M avarTvEn oG pebodoroyiag yio T
dtoiknomn tov oyoAeiov mov Ba eivar epapudoyun ot devtepofaduta exmaidosvon og
OAeG TIC Y®PeEC MOV cvvepyalovion Kot 1 PeATiOoN NG OMOTEAECUATIKOTNTAG TOL
oYOAElOL GVUP®VO E TIC OTATNGELS TNG KOWV@VING TTOV ivan facioGUévn ot yvoon).

YUYKEKPUEVO EMOUDKETOL

I. Na onuovpyndei por véa pebodoroyior dofknomg vy TOvG GYOAKOLG
OevBuvtéc pe okomd va BEATIOGOVV TIG OLOIKNTIKES TOVG 0eE1OTNTES KOl VAL
OMOKTNGOVV IKOVOTNTES KOl ETAPKELQL.

2. Noa avortoyBovv kovotopes péBodot kot LAIKS Yo i d10iknom Tov oyoAeiov.

3. Noa mpayparoromfel kot vo VTOGTNPYTEL 1] EPAPULOYN TOV EVOOLTNPECIOKAOV
EKTOOEVTIKMOV HEBOOMV KOl TPAKTIKMV Y10 TOVG GYOAMKOVG dtevhuvTEC.

4. Na avadetrytodv Kot vo d1oo0ovv mopadeiypato Tov BEATIOTOV TPOKTIKOV
ot oxoAkn dwoiknomn ommv Evponn kobdg kol tov amoteAecpdtov Tov

TPOYPELLUOTOC.



Ilow Oa gival Ta avapevopeva amoOTELECRATO TOV TPOYPOULATOSS

To mpdypappa Ba oonynoer otn mopaymyr pwg véag pebodoroylag yu
oyolkn otoiknon mwov Ba Pacileron o kKowég Evponaikés alieg ko eumepia, og va
EKTTALOEVTIKO DAIKO KOl GE €vol EKTAOELTIKO TTpOypappo mov Ba mapaybel kot o
npocpepfel ot0 TAaiclo g evoolmmpecwokng  kotdptione. IlapdAinia  Ha
dnpovrynfet n 1otocEAdA TOV TPOYPhpLATOS, O TapayBovV emaTnOVIKA ApBpa, Ba
npocPepfov  cepuvaplokd padnuota Comenius, evdd 0o mpoypotomonBodv 6
KPOTIKES EKTAOEVTIKEG ocuvovinoels. Oa mpokdyovv 110 devbuviég oyolreiov
exmodevpéVol mve oto PBSM, vAko mpog 0160001 6T0 £0pl KOO Kol GUVEVTEVEELS
TOTOV.

Ta amoteléopota Tov Tpoypappatog Oa mapovclactovy oe 7 YAdooeg (Ayyikd,
Tovpxukd, Povpavikd. Itolxd. Ioravicd, OAlavowd kKot EAAnvikd).

To exmadevtikd vAKd Bo amotedécel epyoleio Yoo TOVG EKTAOEVTEG OV O
ovvepyalovtor pe TOvg OevBuviég g ekmaidevong kor Bo mEpPExel Odpopa
avtikeipeva kot medio pabnong (emkowvmvia, nyecio, d10iknon opddag, SoyvmoTiKn
Kot 0101K1oM TPOYPAULATOG).

H 1otocerida Ba givar ota ayyAikd. To ekmodevtikd vAikd Ba dwutiBeton otnv
16T00EAd0 o€ 6 YADOGTEG.

TovAdyotov 6 Kpotikd/Tomkd kol 3 debvn apbpa Ba cuvtayBovv, to omoio Oa
TpoPaAilovv To amoteléouato TNG EPELVOC Kol 0o mapnyOnoav evidg Tov
nmpoypappotoc. Ta apBpa Ba eumepiéyovv TIc eumelpiec mov KATOKTHONKOV OTIG
EKTOLOEVTIKEG GUVOVTNGELS, KOOMG EMIONG KoL TO, ATOTEAECUATO KPOUTIKMV EPEVVAOV LIE
0épa ) oxoAkn| droiknon. Ta apBpa Bo katateBoOv oe mePLodikd mov oyetilovion pe
TN GYOAIKY] 0101KNGN Kol KUKAOPOPOUV GE KPATIKO KOl EDPOTOIKO EMIMEDO.

‘E&l kpoatikd ekmondevtikd oepuvapla Bo oxedlastovv Yoo vo. SoKIUAGouY TO
EKTOOEVTIKO VAIKO Ko TN pebodoroyia mov Oa €xer mpoxvyel. Ta oamoteléopata
avtdv TtV ogpvopiov Ba  cvvelsépovv oty avénon g omddoong  TNG
exmaidevong. Ta oegpvdpla Ba dapkodv 5 nuépec. o €PAPLOCTOVV OTOUIKEG Kot
JLOPOACTIKES EKTTOOEVLTIKES HEBODOL.

*Tov lavovdpro kar tov @efpovapro tov 2010 0o wmpaypatomomnOovv
CEPLVAPLY, EMPOPPOOGNG-KATAPTIONS O1EvOVVTOV TOV TTEpoyov KopivBiog kot
Ayoiog mave ot véa avti] popen owiknong pe gpyaireio 1o Project Based
Management

*Tov Ampiio Tov 2010 O wpaypatomonBei cuvavrnoen Tov APOYPANNRATOS
avtov 610 Tpfpa Kowovikig kot Exkradevtikig [loirtkig Tov Havemotnpiov
Ileromovviicov, otnv KopivOo, 6ov Ba coppetéyouvv ot graipor, kabag kot 6ca
REAN TG EKTALOEVTIKIG KOVOTNTOG TO EMOVNOVV.



Projenin Genel Hedefleri:

Ortak flkelerdeki iselerde uygulanabilecek

yeni bir oku! ydnetim mefodolojisi geligtirerek
okullarin etkililigini arttrmak.

Ozel hedefler:

= Okul yonetiminde kullanilacak yenilikei metot
ve materyaller gelistirmek

= Okul yaneticileri igin hizmetigi egitim metot ve
uygulamalarimin geligtiriimesine katkida bulunmak
= Okul yonetimi konusunda Avrupa'daki iyl
uygulama drneklerini ve proje sonuglaring
yayginlagtirmak.

Ciktilar ve Beklenen Sonuglar:

Yeni bir okul ydnetim metodolajisi, okul
miidiirferi igin bir hizmetigi egiim mifredat,
profe web sayfasi, yerel ve uluslararas
hizmetigi editim seminerlering katimig toplam
110 okul modird ve projede yapilan aragtirma
sonuglan hakkinda hazirlanacak makaleler

Hedef Gruplar:
Lise midirer, midir yardimedan ve diger
idari persone!

PRO-SCHOOL

Temel Faaliyetler:
= Orlak ilkelerde okul yoneticileri, dgretmenler

ve veliler agisindan ‘etkili okul gostergelen’
lizerine bir araglirma

= Hedef kitle olan okul yéneficilerinin hizmetici
egitim ihtiyaglarnini belidemeye ydnelik bir aragtirma
= Araglirma sonuglanna dayall olarak yeni bir
okul yénetim metodu ve egditim materyalleri
gelistiriimesi

= Ortak Glkelerde okul midirernin katilacagi
hizmetigi egitim faaliyetierinde hazirlanan egitim
maleryalleri test edilmesi

= Gelistirilen okul yonetim metodu ve editim
materyallerinin Comenius Hizmetigi Egitim
Kursu'nda kullamimas:

= Proje sonuglarinin yerel, bdlgesel ve Avrupa
diizeyinde internel, medya ve difer etkinlikler
yoluyla yayginlaghnimas:

Comenius hizmetigi egitim kursu:
Agustos 2010, lzmir, Tiirkiye

www.pro-school.eu




lietigim:
Mehmet Emin BAKAY (Proje Koordinatdri)
Menderes lipe Mili Egitim Midariagd

Adres:Kasim Pasa Mah. Menderes/fzmir
Cep: 0 505 232 2992

Koordinator Kurum:

Menderes lige Milli Egitim Middrlagy, lzmir, Tdrkiye
Ortaklar:

Universifatea Transilvania din Brasov, Romanya
Inspectoraful Scolar al Judefului Brasov, Romanya
Agenzia Nazionale per lo Sviluppo Autonomia
Scolastica - Nucleo Territoriale Lombardia, ltalya
University Of Peloponnhses, Yunanistan
Universidad de Zaragoza, [spanys

Hogeschool Gent, Beigika

Bu brogir Avrupa Birligi destegiylehazirianmigir.
Belganin igeriginin sorumivlugy Menderes fige

Ml Egitim Middrldgl'ne aittir ve highir sekilde
Avrupa Birligi'nin gériglerini yansitmamakiadir,
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